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THE CHALLENGE 
Toll Group’s new account added 13,000 
SKUs to their system, making it an arduous 
task to pick, at most, 20,000 units per day. 
In addition to this, Toll Group was on a 
short deadline and needed to meet a tight 
schedule, while constrained by a limited 
budget.

THE SOLUTION
After evaluating Toll Group’s business 
needs and budget, the best solution was 
to implement a Put Wall that would allow 
them to process 60,000 units per day. 

“We had another proposal by one of your 
competitors and they had a 26-week 
lead time,” David Hendrickson, Logistics 
Solutions Engineer, said. “But SDI knocked it 
out in about 13.”

THE SYSTEM
SDI provided Toll Group with a Put Wall 
where each wall can handle a total of 40 
orders fulfilling both, retail and e-commerce.

“On e-commerce we’ll run waves on orders 
of one, pick that in bulk and pack it,” 
Hendrickson added.
A picker is assigned to an aisle and through 
it, picking everything the system tells them 
from the right and left. As the picker moves 
along, there’s another picker right behind 
them. If they pick at maximum, they pick six 
totes, and when the aisle ends, they drop 
their totes off by the wall. They then go over 
the staging area to make sure all the orders 
are 100% complete, they put them on a 
conveyor and drops them off at the Put Wall 
area, where it’s automatically diverted 

CONSULTANCY APPROACH As part of SDI’s 
consultancy approach, we analyzed the issues 
and limitations that needed to be addressed. 
Toll Group found themselves in a situation 
where, after landing new accounts, they could 
not pick fast enough to meet expectations.

AUTOMATED SOLUTION Implemented a Put 
Wall system, transport conveyors, along with 
the software to interface with Toll Group’s 
WMS. 

ENHANCED OPERATION The solution has 
increased speed, accuracy, space efficiency 
and increased the number of UPH.

KEY HIGHLIGHTS
The SDI Solution for Toll Group



to the right place. The operator scans 
the complete orders and they’re 
inducted into the wall where the lights 
lit up. Orders are packed, and when 
they’re done with the tote, they simply 
push it onto the belt.

“The system is doing exactly what it’s 
supposed to,” Hendrickson said. “We 
can’t feed the beast fast enough.”
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ABOUT TOLL GROUP
Toll Group, part of Japan Post, 
is a transportation and logistics 
company with operations in road, 
rail, sea, air and warehousing. Toll 
operates a network of 1,200 sites 
across 50 countries, with an Asia 
Pacific focus.

ABOUT SDI
SDI is an innovative provider of 
systems and solutions to the 
retail, wholesale, fulfillment and 
e-commerce industries for all 
aspects of distribution center 
materials handling.

As both consultants and systems 
integrators, the Company provides 
clients with a total logistics solution 
package which includes materials 
handling consulting, as well as 
design, engineering, fabrication, 
installation and integration services.

www.SDI.SYSTEMS
INFO@SDI.SYSTEMS
13000 PIERCE STREET, PACOIMA, CA 91331

BRASIL: Tel. (5511) 3238 46660
CHILE: Tel. (562) 2958 8000
COLOMBIA: Tel. 57 (1) 927 9667
MÉXICO: Tel. (5255) 9140 8257
PERÚ: Tel. (511) 650 8348
USA:  Tel. (818) 890 6002


